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ABSTRACT 

This study of th^ Windsor Aquatic Club (HAC) was 
undertaken to investigate the following problems and questions: (a) 
identification of goals; (b> conflict in the interface of age class 
and school class swimcing^ as well as the interface cf municipal, 
regional, provincial, federal, and international organizations; (c) 
identification of task, structure, and control as distributed among 
executives, coaches, parents, and swimmers; (d) traits, situations, 
and behavior of individuals and groups, particularly ycath involved 
as swimmers compared with adults involved as executives, coaches, or 
interested parents and spectators; (e) social stress placed upon the 
club by mass media or sponsors; and (f) constituent strain from the 
various age groups, swimmers, coaches, parents, or executives. 
Research was carried out through personal observat5.on, television 
observation, written opinionnaires, and interviews* Analysis of the 
interview material and opinionnaires indicated that adults were 
seeking high-level sports excellence, whereas swimmers were seeking 
fun and socialization* Observations supported these findings* (Short 
comments by researchers on each of the procedures used are included 
in this report. Also included are sample opinionnaires, an example of 
the outline used for interviewing, and a list of recommended changes 
as described by all members of the WAC.) (PB) 
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Please submit a brief (200-300) abstract concerning the project indicating 
(where*applicable), problem, purpose, methodology and content limitations. 
Please indicate from two to five subject term descriptors you would assign 
to the content area of the study. If you wish, attach pertinent sections 
of the project proposal. 

The university of Windsor Sports Institute for Research brought together for this study 
a task force of sixty- five to study the ^)henomen of age class .wimming as exemplified by Windsor 
Aquatic Club which encompasses 10 executives, 4 paid part time coaches , lOOswimmers drawn from 
68 families. Change Agent Research systems analysis technique is being employed with Phase I, 
Organizational Audit and COiranuni cation Feedback, scheduled for 1974-75 and Phase II,. Participative 
Clinics and Development of Change Agents and Phase .:iI,Reorganizational Audit and CAR Pak planned 
for 1975-76. The overall purpose of the study is to assist Windsor Aquatic Club as an 
organization in identifying its formal and avowed goals, conflict or obstacles preventing goal 
attainment, incongruities between organizational structure and individuals and groups, social 
stress and constituent strain and alternate management techniques or ways of doing things. The 
operational methodology employed is SAW: Seeing or observing by audio-visual and- personal 
observation; Asking or interviewing by Semi-Directed Focused Interview; and Written opinionnaire 
and sources (research and development) . Written opinionnaires are based on the Asking or 
interviewing and go from the open-ended questions to specific conflict or problem- areas and/or 
^ recommendations and conclusions; thereby, forming a modified Delphi technique. Change Agent 

Research for Windsor Aquatic Club (CAR/WAC) is outlined and described below on the IDEA method 
<^of Identification, £elineati9n. Evaluation and Action. 

Identification 

4^ The felt need for the study was perceived when the coordinator of SIR/CAR was approached by 
^ both coaches and executives of Windsor Aquatic Club requesting Change Agent Research along the 
lines provided by previous studies to Windsor Minor Hockey, Windsor District 5 Little League 
Baseball and Chatham Sumner Basketball league. The -fundamental problems and questions 
investigated in Windsor Aquatic Club were presented and revolve around: 
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1. Identification of avowed vis a vis actual goals 

2. Conflict in the interface of age class swimming and school class swimming 

as well as the interface of municipal to regional to provincial to federal to ' 
international organizations 

3. Identification of the task, structure and control as distributed among executives, 
coaches, parents and swimmers 

4. Traits, situation and behaviour of individuals and groups, particularly youth involved 
as swimmers as cxDmpared with the adults involved as either executives, coaches or' 
interested parents cind "spectators 

5. Social stress placed upon the club by mass media or sponsors 

6. Constituent strain from the various age groups, swimmers, coaches, parents, or 
executives 



Delineation 

Research and development in voluntary mutual-benefit or service organizations ccxnpleted to 
date was identified by search involving significant people, places and things. Practical experts 
m the community were contacted, a computer search for significant written sources was conducted 
through LRS ixscheed Missile and Aerospace System as well as ERIC, and audio-visual sources were 
identified through normal library search as well as consultation with the Faculty of Communication 
Arts and the Media Centre. The model employed in the study was theSIRMacro Model and Method. 
This is a systems analysis technique to allow organizations to identify their ultimate goal,- 
conflict or obstacles preventing achievement of this goal, dissonance between structure and 
individuals and groups, social stress, constituent strain, alternate management techniques for 
short-term, intermediate and long-range adjustment of structure, realignment of personnel with 
an eye to future change and trend. This is a cyclic model which reverts at this Point to 
ultimate goal. 

.Evaluation 

The sample for the study consisted of participants in the international age class swimming 
meet cponsored by Windsor Aquatic Club on Saturday and Sunday, October 19 and 20, 1974. six 
hundr^i: swimmers participated in this meet, ranging in age from ten years to open representing 
nineteen Canadian teams and twenty- four US teams. Adults in attendance a- the meet included 
coaches for each of the teams, executives, parents and spectators. The research design employed 
for this study was Phase I, Organizational Audit and Communication Feedback , of Change Agent 
Research. Phase II, treatment in the form of participative clinics to develop a cadre of 
Change Agents; and Phase III, Reorganizational Audit and developnent of a CAR-Pak to allow 
replication, will be conducted in 1975-76. The research procedure employed in Phase I was SIR's 
SAW process of Seeing or observing by TV and personal observation teams; Asking or interviewing 
by Semi-Directed Focused Interview; Written opinionnaire and sources (research and development) . 

Seventy-five individuals were involved in the task force team, including fifteen University 
and community experts, ten post graduate or senior students who acted as project leaders .and 
fifty undergraduate students yho acted as project members. The Seeing or observing project team 
monitored eight hours of the two-day meet on both 1" colour TV tape, 2 hours of V' black and white 
Porta-pak TV, collected 500 35mm coloured slides of swimmers, spectators, coaches and officials 
at both the meet and practices and took 450' of Super 8 colour film, m addition, the personal 
observation team recorded behaviour of swimmers and spectators throughout the two-day meet in 
terms of facial behavioural attitude scale (smiling, neutral and frowning), as well as aggressive 
acts. Seventy interviews were conducted on the SIR Model with a cross-section of those involved 

in the meet (executives, coaches, swimmei:s, parents, officials, sponsors and spectators). 
A modified Delphi system was employed and the actual responses and terminology recorded on the 
Semi-Dirfected Focused Interviews was employed in making up a Written opinionnaire which was 
distributed to 200 adults so that they could rank their attitudes and belief^ and 600 
swimners so that they could express their feelings on a five scale facial behaviour attitude scale. 
Data were transferred to mark-sense sheets and subsequently IBM cards and analyzed for correlation 
(Pearson, Spearman and Kendall) , as well as being analyzed for significant difference by 
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Statistical Analysis System (SAS), Statistical Package for the Social Sciences (SPSS) "and 
Omni tab statistical and plotting system. 



Action 



Analysis of the interview material, as well as written opinionnaires , showed the adults 
involved in age class swimming committed to high level sports excellence and Olympic standards, 
while the swimmers seek f\m and socialization. .Behaviour recorded on audio-visual and by the 
personal observation team reflected similar perception. The adults' avowed and actual goals 
suggest continued development of the organization as aii autocratic commonweal organization 
advancing Canadian nationalism by work and winning of swimmers under the guidance of professional 
athletic coaches. On the other hand, the avowed and actual goals of the swimmers demand 
organizational development in a mutual benefit service organization aimed at participation and 
play. Among the critical decisiohs to be mace by Windsor Aquatic Club is whether or not to 
hire a professional coach or to continue with the current part-time semi-professional coaches 
who have been involved in the growth and development of the club to date. The results of 
Phase I will be fed back to the membership of Windsor Aquatic Club at a participative clinic. 
Subsequently, Phase II, participative clinics, will be held with executives and coaches in order 
to consider alternate management techniques to close the gap between adult and swimmer perception 
of Windsor Aquatic Club. 

Addendum 

Change Agent Research in Windsor Aquatic Club growth and development to date supports a 
more emerging theory which shows organizations passing through three stages: 

1. Stage 1 is the primitive primary recreational play era. (sport as play - True Sport) , 

2. Stage 2 i.s the stable amateur sport games era (sport as status - High Sport), 

3. Stage 3 is the elaborate quasi-professional athletic contest era. 
(sport as a career - Big Sport) . 



SEEING-OBSERVING 
Film & Slide b y Paul Tesar 
&Wayne Mitic 

The final visual demonstration involved the combination of two 
different types of audio-visual techniques, colour slides and super 
eight colour movie film. During the two day swim meet of October 
19th and 20th, various cameramen and camerawomen, while remaining 
unobtrusive, captured on film the type reality of the two day 
festivities. 

Following the International Competition, a total of 500 colour 
slides and 450' of movie film were prepared for editing of the final 
product. The employment of the t3 i-screen effect is relatively new, 
however, it was felt that the projection of colour slides on either 
side of the central screen would exemplify the actions . "caught " by 
the movie film. 

The total presentation (lasting approximately eight and one-half 
minutes) with sound track appears to be somewhat of an "abstract". By 
this we mean that it may be difficult for you the audience, to grasp 
everything in the presentation because of the relative quickness of 
the visual "flashes" - however, careful concentration will bring 
out the reality. The total production not only includes the thrill of 
victory and the agony of defeai:, but facial expressions of participants 
coaches and timers/scorers, the interaction of swimmers and the 
reactions of the audience to the swimming competition. 
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RESEARCH AND DEVELOPMENT 
By Bill McKnight 



It is often a rewarding experience to be an innovator, or at least 
to have a part in an event that is innovating* The Windsor Aquatics 
Club - sir/car study, a cooperative research venture is the first study 
of its nature to deal exclusively with the sport of swimming, and is 
only the. tb.ird application to the area of sport at all* To this point 
in the study, the WAC - SIR/CAR effort has provided data for the 
completion of the first half of the SIR/CAR 3-M model,, its research 
design blueprint* During the completion of this first half, SIR/CAR 
personnel have asked and questioned WAC to discover the nature of the 
objectives of the organization's members and supporters. To determine 
the extent to which those objectives were emanated by WAC people, a 
qualified SIR/CAR team observed their behaviour and captured it through 
the use of various media. This evening's presentation of the study's 
findings completes -the first third of the Change Agent Research design 
model (communication feedback). 

Research and Development* indicates that several of the concepts 
most important in the WAC - SIR/CAR study have been well documented 
previously,. While there have been numerous studies completed and 
articles written on the role of change agent (SIR/CAR) , and many published 
that involve the concept of conflict involving perceived objectives and 
functional objectives, there really has been very little material 
produced on voluntary service organizations such as the Windsor Aquatics 
Club. Above all, not one published study has dealt with the sport of 
swimming such as this particular study has done. It is in this light 
that the value and significance of the WAC - SIR/CAR study emerges. 

Note if you will, then, that we are involved in innovation. The 
application of principles of perceived versus functional objective 
conflict and the role of change agents in observing and communicating 
such conflict, in a community sport sphere, is virtually brand new. 
Though two identically designed studies have been carried out on the 
sports of baseball and hockey, this is the first occasion upon which 
swimming has been involved. It is pleasing to note the opportunity 
which WAC has to continue in this innovating process. The second two- 
thirds of the CAP (participative clinics and re-organizational audit) are 
designed to analyze a sports organization (WAC in this case) in the 
future, alter the organization has had time to review and process the 
feedback from the first pha.se. In an identical fashion to the first 
study, it would again observe and communicate p;>rceived versus functional 
objectives conflict, if such conflict still existed. Thus it is that. 
WAC has the opportunity to continue to make this a rewarding experience 
and to have an effect upon their own program and swimming, in whole, 
as a sport. It all depends, of course, on how constructively the feed- 
back frojn the first half is received and used. 
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ASKING OR INTERVIEWING 
Sue Berry 

The project teain was-' comprised of two women graduate 
students as the team leaders and eleven undergraduate students 
as the project team members. All were trained in the tech- 
niques of conducting a Semi-Directed Focused Interview (SDFI). 

Within a one week period, the entire executive and coaching 
contingency had *been interviewed. Attempts were made to contact 
every family belonging to WAG. As it turns out, approximately 
25 adults and 35 swimmers consented to give an interview. 

The Semi-Directed Focused Interview opinionnaire lists 
the various questions while the chart which follows gives the 
results of several of the questions asked during the interview. 
For example, the responses we obtained for the question,, "Could 
you please identify the ultimate goal you see in WAG," are 
found on the left hand side of the chart under the words 
ULTIMATE GOAL. Moving across the page to the right, you will 
notice the average number of executives, coaches, parents and 
swimmers who so replied to the question. The remainder of 
the chart is to be read in the same manner. 

Below is a list of the recommended changes as described 
by all members of the Windsor Aquatic Glub. 

RECOMMENDED CHANGES 

A. EXECUTIVE 

- more coaches (fullf.me professionals) 

- more committee participation by parents 

- increase club membership to raise competitive level 

- make the executive more approachable 

- have an ex-officio swiamer representative in the executive 

- have practices closed to parents 

B. COACHES 

- head coach on the executive 
more coaching clinics 

- more international competition 

- need for a fulltime professional coach 

- more financial backing from industry 

- stop executive interference with coaches duties 

C. PARENTS 

- need for a fulltime professional coach 

- better facilities and different practice times 

- weed out poor swimmers 

- raise the fees 

need financial support from the City 

- increase parental support and dedication 

D. SWIMMERS 

- more team spirit 

- change the age-ability group system 

- more fulltime coaches 

- better facilities and practice times 

- take the young kids out of competitive swimming 
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Seml-Dlrected Focused Interview 

List the following below In pencil on the cassette label before the Interview. 

Na»c of Interviewer 

Nsne of Interviewee 

Position 

I^«te^_ Place 

Focus of Interview (Organltation) 



^ * (name of organization) 

Initial Statement! The University of Windsor and 

are working cooperatively to make 

more effective and efficient. ' 



Reinforcement Statement! You arc one of those closest to 

and therefore I appreciate an opportunity to interview you and record your 
observations and feelings. 7 

Elicit response on Items #1 - 

1. Could you please identify the ul timate goal (mission) (1) you see in 



10. 



2. Could you comment on conflict (obstacles) (2) which prevent achievement of 
this goal. 



Svents 



Could you identify significant events (3) you see in 
such as (3-.a) ta8k_( or alma) for this year. 



4. Could you comment on (3-b) structure (or organization). 

5. Could you comment on (S-c) control (or administration). 
I ndividuals and Group 'fl 

6. Could you please identify significant (4) individuals or groups you see in 



7. Could you comment on (4-a) their traits (or characteristics), 

8. Could you cowmert on (4-b) their situation (or roles) . 

9. Could you comment on (4-0) their behavior (or expectations). 
External to Foctis Supra ^ 



Could you comment on (5) social stresse s on 
from outside the organization. 

External to Focus - Intra 



11. Could you comment on (6) constituent strain on 

from within the organization. " — ^ 

12. Could you comment on (7) recommended changes (or alternate management 
techniques) you would like to see in 

13. How do you feel ab9ut criticism of 

(name appropxlate one) a) executives 

b) coaches 

c) officials 

d) parents 

e) players 

f) sponsor* 

14. Some critics of _ ^^ay there is too much 

•tress on winning and too little fun! True or false? 

15. At this point revert to any covert conflict which was alluded to during the 
interview. 

16. Clo«a with a positive thank you reaction for time and expcrtiuo of ^nrctviwcc 9 
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Vritt«n Opinioimalre by Wendy Price and Cathy MacDonald 

Thi» handout inclodes a sunnary of the results obtained in the opini6nnaij:e..phas«.. 
Kiy for Zntturpreting Results 
1 Ovarall SwinMrs Opinionnaire (Schedule 1) 

Four hundred and sixteen swiaiMrs responded. 
The pie diagram ir*dicate the percent of swioMre who checked the particular 
feeling as indicated by the facial diagram. 

i.e.. Question #6: 59v\ of the swioners felt positively about swinaing for 
excellence, 22% were fairly positive, 12% were indifferent, 1% were fairly 
negative and 1% were negative. 

The rest of the result* can be read in a slailar way. 
II MAC Swiners Opinionnaire (Schedule 2) 

The responsas of VhC swissers were taken out of the 416 savple. Their 
responses can bo compared to overall swinners results by -eading the pie diagrams 
as previously discussed (See I) . ^ r m 

III Adult vs SwlMter on Amateur-Professional Dichotomy (Schedule 3) 

The Amateur-Professional Dichotomy chart indicates how all the adults and 
all the swimmers responded whan given two choices. 

i.e.. On the question of ultimate goal, the respondents could choose a) to 
participate or b) to win. Number 1 indicates swimers responses so 23% indicated 
that their ultinate goal was 'to participate' and 78% chose 'to win.' 
Interpret the rest of the results similarly. 

IV MAC Adult vs Swimiter on Amateur-Professional Dichotomy (Schedule 4) 

This chart Indicates how MAC adults and swioners responded to the two choices, 
rou may compare tkMe to all those who responded (See III) . 

V Overall Adult Opinionnaire (Schedule 5) 

ic. 5^y"«i9ht adults answered the opinionnaire; 40 Americans and 28 Canadians. 
II. . , JTMPondents were parents - the rest being divided among coaches, 
officials and general public. 

The chart acooppanying each question ijidicates the percentage of adults who 
ranked a particular statement first to fifth. In some cases nothing was ranked 
tirst while in others one individual m«y have ranked three statements as being 
most important, m each chart (SEE EXAMPLE BELOM) the horiiontal row of figures 
refers to the statement it follows. In Question One - reading across 42% indicated 
excellence and success as number 1; 7% ranked it 3rd; 4% - fifth. Reading down - 
1 r u ^ " •portmanship and character was ranked 1st by 13%; Olympics standards 
1st by 28%, etc. This aiiiplles to each chart. Nhere the squares are blank, no one 
ranked the statement in that position. 



Rank 


1st 


2nd 


3rd 


4th 


5th 


EXCBU.ENCE 


42% 


7 


7 


36 


4 


SPORTSmNSHIP 


13 


13 


17 


5 


36 


OLYMPIC 


28 


10 


32 


22 


9 


rm 


0 


47 


11 


2 


26 


PHYSICAL 


17 


13 


22 


26 


10 



- indicates % who 

ranked excellence 
1st, 2nd... 5th 
(ACROSS) 
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indicates % vrtK> ranked each stateoent 1st (DOHN) 
VI MAC Adult Opinionnaire (Schedule 6) 

MmA i« taken out of the total results and refers only to 

MAC affiliated adults. These may be compared with the overall opinionnaire results, 

The charts may be read in the same manner as outlined In Section V. 

10 
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OPINIONNAIRE i 

Thin oplnionnolrc, designed by_a_uni vera ItynionVult lnrtM«-tnd the «0iocl«tu 
m your sport, le for you to record your ovn opinions 



PLEASE ANSWER ALL ITEMS. 

yarticipant^B Op iniona 



1. Kale QH] 



2» Check only one category! 
Age ClasB 



10 years and under 

11 and 12 years old 
13 and 14 years old 
Open 



da 

rrrt 



3. 
5. 



Naae of your tea« 
Canadian 



American lie^1 



No. of hojrs of practice per week pfl^ 
No. of weeks of practice per year 
Could you please check your feeling on all statements balovt 



6. I evin for excellence 

' ® ©©© 

57Yo a3i-/» 7T^^ ^7^" 

7. I swin for fun. 









8. I svio for my club, and my city. 

9. I swia to develop my fitness. 

® ©©©© 




10. There is insufficient time for practice. 

11 T. '"'5' ^''^'^ ^ S^C 

11. Therela too much time apent on the better «,Wr. «t pr.ctice. 



ao'^ M*^^. ^A-Zo 
We need acre coaches 



Open ml 
3. Nue of your teu 

*• Canadian 4- American He^ 

5^ No. of houra of practice per week ITa?) 

Ko. of veeka of practice per year [hF\ 

Could you pleaae check your feeling an all atatcaenta balowt 



6. I fivia for excellence 



© ©©© 

5-n. Sd.'i, ly.'^,^ 



7. I 8wlm for fun. 





8. I owin for my club, and my city. * ^ 

9. I swim to develop wy fitness, 

®.©©©© 




10. There is insufficient tl»c for practice. 

®©€)©© 

35% 21% 7W. ^^--^ 



35% ctifo ir-tl 6^ ^""^ 

11. There Is too «uch cl»e spent on the better swS.er. «t practice. 

©©©•©© 



12. * We need aore coaches 



©© © ©® 



0^H*\o 1*^0 . ge-fc, 
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Swimmers Ovorall iToeiings 
(Schedule 1} 

Oplnlonnalre — Page 2 
13* What type of coach would you like? 
I (c^^c^ aaateur 

8e«l-profe«8lon«l 
professional 

14. I like the age group classification systea. 

^ ^ © €) © 

15. I think the 8wii««sr8 should be uked about prictice hours, n^*er of 

d © © © Q 

5,-7, ^ vcy 



Beets, etc. 



"* ITcllllt °^ ""^ Bwlmlng because they are interested 

© © © © © 

17. The Board of Directors and coaches ran swlamilng because they want- to win 

© © © © © 

^S'i^ i^^" Ailc 7*X OSV. 

18. The Ccaches and Board of Directors are the aost laportant people In our club 

© © © © 

19. The swi....rs and their families a're the mostll'^ortant pe^;""ln our club. 

© © © © © 

20. Coaches and parents should be on the Board of Directors. 

© © © ^ _ 

21. Age fclass Bwl«»crs should not be allowed to swlk on school 't^. 

t © © © © 






ERIC We should have a full-tliM coach. 



■eecs. etc. 



15. 1 think the wlBMrs should be asked about practice hour«, of 

® © © © 0 

16. The Board of Dlrcccora and coaches run swiming because they are Interested 
m children. 

® © © © 0 . 

17. The Board of Directors and coaches run swlutlng because they want to win. 

© © © © © 

M'io Tt. is-Z. 

18. The Coaches and Board of Directors are the nost laportant people in our club. 

.. © © © © ,© 

19. The 8wi«ers snd their fartlies are the ■ost*'ii^ortant people* in our club. 

© © © © © 

20. Coaches and parents should be on the Bosrd of Directors. 



© © © € 





21. Agel^lMs swi»ers'''«hould not b^Iilowed to swl^Ton schoo^l^I^. 

« © © © © 

22. Ve should have a full-tlMt coach. 






23. Belov tfie age of if there should* be" no coapetlHOe mtmAn^'^ 




* © © © © 
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(Scticilulc ,!) , * I 

OPINIONNAIRB 

PLEASE ANSWER ALL ITEMS. 

Participant Op <nlmi« 

1. Kale 

2. Check only one eategoryt 

^^^'^^' ^ 10 years and under ^fj^ 

11 and 12 years old nTj 
13 and 14 yeara eld HTl 
Opai Q^. 

3. Name of your teas U /A^ ^^, 

4. Canadian ^^^^ 

5. Ko. of hours of practice per week f 1 

Ho. of weeks of practice per year } \ 

Could you pleaae check your feeling on .11 state«nt. btliMrl 

*• I swlB for excellence 

7. I swlM for fun. ' «yo j<y^ 



8. I «wlm for my club, and my city. 





». . I «wlm to develop m, fltnes?; 




©.©©©© 



''^ ^% o<7. o«:5, 



10. There Is Inaufflclent time for 



practice. 



- — - (•••»>>WAV.C. 








Opttt 



Gal' 



3# Nave of your teas U IfC. 
*• Canadian j I 



AMrlom 1 1 

5. Ko. of houra of practice per week 

Ho* of weeks of practice per yeer \ I 
Could you pleaae check your feeling ofi ell etctesente delokl 

6. I avlfl for excellence 

, © © 

7. I swlB for fun. ^ ^'^o 

©©©©©■ 

«. I swim for mj club, and isy city. *^ 






». . I awlJi to develop ajr fltneai; 




©-©€)©© 

10. The^c^a Insufficient tine for practice. 

U. Theresa too »uchll»e ^t'^ the^Ttfr «f^?r. .t pr«ctlc.. 
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(Schedule 2) 
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Op'inionnaire — Page 2 
13. What type of coach would you like? 
auteur 
1^3aj seni^professional 
professional 



14* I like the age group classification system. 






15. I think the wWra^should be wUed about praJTfc. hi>aM;^riLi|r of .ect.,- 

f © © © ©• 

IIl'.J??^? °^ Directors .nd co.chc. run winning b.cau.. they «r« lnt«r««tW 





in children. 




6&% 





© 



17. The Board of Directors and coaches tun swlming because they want to win. 








18. The Coaches «nd Board of Directors are the mosc laportant peop le, In our club.. 










© © 



GSVcJ /I'Vo JC-"/© 

20. Coaches and parents should be on the Board of Dircctora. 






21. Age Class «,l«ers should not be a/lowed to swl/Sn •chool^tS'Si. 

® © © © © 

22. tfe should have a full-tine coach. 

— (Ik — — 




^ ^ ^ 

15. I think the timers should be astti «bout pr«T?ct hqUi.."'n'^.|r .of .eeti..- 




© © 0 

IH'cSnfreSf ™" 'hey -r." Interested 






^ /?% 
17. The Board of Directors tnd coaches run swlmlng because they want to win. 








:^5% /o*^ 2.3<^^ 





18. The Coaches and Board of Dlrecto 



3^% 




rs are the nost Important people; la our clui... 






19. Thf %»er. ani ^t^^ir f a^lie^s^7A th. -ostT&t«.t- pe^ 






20. Coaches and parents should be on the Board of Director* 






^% 

21. Ase Class mrWr. should not be .dewed to svVSn .choof t2'«. 

® © © © 



22. Ve should have a full-tlM coach. 



23. Bel^e eg. of l^^^ere shJJwf^Z" 









ere should be do conpetitlve twlming. '". 
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OPINtONNAIRE 

Thla oplnlonnaire wao developed to provida people Ilka you vlth an oppv^rtuaitr 
to expreaa their opinions on their aport or athlp^sic organisation. 
Pleaae anaver all itena. 



1* 

3. 
4. 



Kale 
Role I 



ED 



Concerned Adult Opinionnaire 

TOTAL (fl8 



Parent j^Z I 

Hanager m 

General Public V^T] 
M of Team 



-Coacli 
Ofrieinl 



Peaala 



Flayer 
8ponaor 



(20 



No. of hours of practice per week *?-8 
No. of weeks of practice per year 6S% -p^ISZ Ujh 
No. of hours donated by executives pir yesr HDQ-IO O^ {.-iVf.raoil.) 
No, of hours doncted by coach per yesr S'C% -? fCif -jso kr5. 

Coet of nesbershlp In club per yesr psr child ' 
Cost of equl-^t and trsvel per yssr («stlaat«) 

Please rank the altsmatlves below for all Itew listed, uslti( 1 for tha acst 
l«portant and 5 for tha least Iqiortsnt, * «r «a .est 

fiaaplat Hy f avourlt* aeat la 

(3) hem 

(1) beef 
(S) pork 

(4) bologna 

(2) turkey 



5. 
6. 
7. 
8. 
9. 
10. 



Uote: These slternstlves come from thos* flnvolTed in ■wimlhg. 
specs sf ter others or the opposite paga foic Additional coueats. 

1. Could you rank the ultlnate goal or aisalon of your clubi. 

i ) K«r<.11.n«« ...J ^, I j 1^1^ ^ 1 J 



( 
( 

( 
( 



) 
) 
) 
) 
) 

Others 



Excellence and success <V, 
Sportsaanship and chsrsctsr " 

Olytsplc standardc 
Fun and enjoyment 
Physical development 





7-4 














•f-'i 








3;: 3 




H-? 


O 


n\ 










'S-i 


22/ 




10-3 



Tott my uaa tha 



( ) 

( ) 

( ) 

( ) 

( ) 

Othera 



Parenta interfering 

Coachea lacking in ousber and availability 

Board of Directora atraying fron eaiphaaia on club goal i6'cV/'x r>7 
Sporta taking too mich tiM fron achool and family lifn iT^t/M/3g /f'9X7*l 
Swi«era lack of intereat and dedication l}/3 3by'?g^'7/g077i 



( ) 

( ) 

( ) 

( ) 

( ) 

Othera 



Increaae. enphaaia on competition % 
Increaae the conpetitive ability of awisMra 
Help children realize their potential 
Coapete in .international meeta 
Inprove the financial atatua of tha club 









0 




0 . 6 




o \ 0 \ 




0 '-0 ! 
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c 








17-5 






^■1, 





laprove coaminlcatlon to all Members 

Increase aeriiershlp on ths Board of Dlrtetors by addiag aor* 
Alter the representation on the Board by addiot aora cosehea 

j5.cr.ease.tha-Burter-qC^public-M^ * 



5. 
6. 
7. 
8. 
9. 
10. 



Ho. of hours of practice per week ^'8 

Ho. of week* of practice per year ^5% ->Hl-^Z ujh 

No. of hours donsted by executives p«r year i ^OQ-'JO ^ f:i\/frdfil.) 

No. of hours donated by coach per year S'0% ^CC -jso Kr5 

Cost of aesbershlp in club per year p«r child ______ 

Cost of equlpMnt and travel per yaar (astlmta) ______^ 



tewi llstad» usitic 1 for tha aost 



Pleaae rank the alternatives below for all ita 
Important and 5 for tha least Iqiortant, 

S— plei Mjr favourite mat Is 

(3) haa 

(1) beef 
(5) pork 

(4) bologna 

(2) turkey 

Note: These alternatives cone froa those involved ia wlsBlng. 
•pace after others or the opposite page for additional coaaanta. 

1. Could you rank the ultlaate goal or alaalon of your club. 



Others 



Excellence and success (V 
Sportsmanship and character " 
Olympic standards 
Fun and enjoyment 
Physical development 



7-+ 



o m 



'S Z w 



lib ^'1 



//■? 



1(A 



Tou Mjr u«a tha 



Conflict or obstaclas preventing achievement of this goal arai 



others 



Psrents interfering 

Coaches lacking in number and availability 

Board of Directors straying froa eaphasls on club goal l6-£'/^x. /j-t CI 
Sports taking too auch tiae froa school and faaUy lifa i7.fc ■/ 4-7/3 g I'-j XI-l 
Swlm«.r. lack of Interest and dedication h r^.y/.U 



The aajor alas or tsaks for our sport for thia yaiir arat 



others 



Increase eaphasls on coapetltlon % iz^ 

Increase the competj- eive ability of «wiM«ra 

Help children realise their potential 'U<.''>oo.^\mm, 
Compete in .international aeeta j ft .;3«;-:>-3'^-^ 

laprove the financial ststus of the club 



o . 6 



O ! O 









0 ) 








/7-5 \ 
















M//-3\ A7|57^ 





Indicate how you would improve the organltatlonal atructura of your clubt 
^ Improve connunicstisn to all aen^era 

Increase membership on the Bosrd of Sirsetors by adding aora paranta 
Alter tha representation on the Board by adding aora coaehaa ' 
Increase the nmber of public aeetlnga 
Add cwiasMrs to the Board of Diraetora 
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Concsmed Adult Oplnlonnalre — Paga 2 



S. 



7. 



8. 



9. 



10, 



U. 



How would you Improve the «di«lnl«tr«\w of your dub? 
( ) iMprove discipline of chlldreV 




( 
( 
( 
( 



) 
> 

) 
) 

Others 



Involve sore parents \ 
Hove full-eltse coaches and/or a«l\tnlstratora 
McHbership should exclude poor svAiaiera ,^ 
State/provincial asaodatioa should have sore Jurltdlctlon 



•3' 



5' 



6o m- 



.o 



The aoae iaportant individuals or troupa In our club arai 



( 
( 
( 
( 
( 



) 
) 
) 
) 
) 



Cood swioaera 
All swiwiora 
Coachea 

Board of Olrsecora 
Parenta 



Othera 



Z3-3 



Host people are Involved in our club becauaa th«r arat 



) 
) 
) 
) 
) 



Dedicated and hard vorkara _ 

Highly coapetitive nS\7M\ifU l 7 

Fine people M Jm^j RT: ^ 

Experts in the techni,p.a. of .»l»lnt ' ^Su'I^^^T; / 

Dlaciplinariane V><-T»-AUto-<| g 

Th« aoat l^>ortant indlvlduala or groupa in our Uub ' «1>^ ' - 



( 
( 
( 
( 
( 



) 
) 
) 
) 
) 



Highly coapetltlv. %lMj£^r^ 
Dedicaturi ^ . "»K,. :r—z\ 



Dedicated 
Self-directed 
Likeable 
Outgoing 



Othera 



2^ 



) 
) 
) 
) 
) 

Others 



Svimr 
Parent 
Coach 
Board of 
Official 



— — 'w..t.u.t>A<.a,j uciiavxuur oi peopi.a conni 
attending practice and/or neeta coaea froat 



( 
( 
( 
( 
( 



) 

), 

) 

) 

) 



Board of Directors 
Coaches 

Low level coDpetitota 



Othera 







0 


0 




Q 


o 



( 
( 
( 
( 
( 



) 
) 
) 
) 
) 

others 



Parenta 

Public preaa, radio and TV Uf^2^ 
Oeaanda of achool and aocial lifa m, 
Faally obligationa P«tl 
Peer group presaurea 




12. Internal organizational attain coaea froa: 



( 
( 
( 
( 
( 



) 
) 
) 
) 
) 



ERIC 



Others 



Rsialng funda 

Critical non-involved parenta a^^ j z-j-z 

The need for more volunteer coachea r^'^^rl %l] ^ 
Parental pressures on sviMera |?>3!^>i \_ 

The need for «>re profeaaional coaches jJi6^^ ^'71 ^ 



13. Wnk and recoMsnd the changea listed belowt 
( ) H ire professional coach- 



7. 



8. 



10. 



11, 



Others 



coaches 

ioerd of Dltectora- 
Parenta 


33^ 


m 








0 \ 0 


0 
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0 



13. 



( 
( 
( 
( 
( 



( 
( 
( 
( 
( 



) 
) 
) 
) 
) 



) 
) 
) 
) 
) 



Dedicated and hard vorkara ^« 
Highly competitive 
fine people 

Experts in the techniques of swlMtlng 
Oieciplinsriana 



c ! » 



Dedicated 
Self-directed 
Likeable 
Outgoing 



Othera 







0 






e 


e> 








o 








0 






0 


0 



The toughest to the eaaiest rolea in our club ere those ofj 



Swlwer 
Parent 

Coach 
Board of Director) 
Official 



42 



Others 



M2± 



mm? 



The Mat exemplary behaviour of people connected with our club while 
attending practice and/or aeets corns froat 



) 
) 
) 
) 
) 



Others 



High level coopetitiors 
Parents 

Bosrd of Directors 
Ck>ache8 

Low level conpetitors 





1 ■< 

p . 




1 o 


o 


3d {,2 \9, 


o 


o 




0 


D 




p 





The aost pressure on our club from outside coaes froai 



) 
) 
) 
) 
) 

Others 



Parents 

Public press, radio snd TV ^ 
Denands of school and socisl lif« 
Family obligations 
Peer group preseurv»8 



12. Internal organizational atrain coaes from! 



( 
( 
( 

< 
( 



) 
) 
) 
) 
) 

Others 









<> 


o 


M 






6 


t> 






its 




p 


/>/ 


10-5 




0 


o 




m 


0 I 0 





11 



3d 



Raialng fundi^ 

Critical non-i«ivolved parenta 
The need for 5rs;»re volunteer coachea 
Parental preaeurea on avlaaera ^ 
The need for Bore profcaalonal coachea fsi^i£zl^ 



K«nk and recowend the changea liatid -belovs 

( ) Hire profeaaional coach- 

( ) Inatall SO Metre poola 

( ) Secura funda fro« th3 gorernaent 

\ ) Increaaa volunteer vorkara on the Board 
Othera 









0 






0 








0 








0 



o 
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